Initiative Blueprint

INITIATIVE /| PROGRAM NAME

PURPOSE

What value does this deliver to students?
How will students benefit from this initiative?
How will we communicate this to others?
How does this reflect our north star for
student success?

INTENDED OUTCOMES

What do we want students to gain as
a result of this? What do we hope they
feel or experience? How does this help
the institution?

RESOURCES

What kind of data will we need to support
or inform this initiative? What institutional
resources (spaces, equipment, etc) do we
need? What kind of budget do we have?
(alternately, what funding could we seek?)

STAKEHOLDERS

Who are the key stakeholders for this
initative? What departments need to be
involved? Whose buy-in will it be important
to gain? Who should we partner with?

MEASURING SUCCESS

What metrics will help us determine
success? What will help us build
confidence in this idea? What indicators
of success should we look out for?

TIMELINE

When do we hope we can implement
this initiative by? How long is this
initiative going to run?

NOTES




